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CCM Needs

to be I, in
2022

COMPLIANCE

Implementing CCM helps organisations
maintain compliance with all regulations by
regularly monitoring controls and ensuring

they are operating as intended.

OPERATIONAL EFFICIENCY
Streamline operations and reduce the risk
of errors. By allocating resources to CCM,
an organisation can optimise its processes
and reduce operational costs in a matter of
days.
REAL-TIME VISIBILITY
CCM provides real-time visibility into an
organisation's security posture and
operational effectiveness, allowing a quicker
response to emerging threats.
DATASECURITY
Data breaches and cyber threats are
constant risks. CCM can help organisations
monitor and protect sensitive data, ensuring
that security controls are functioning as
intended.
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RISK MITIGATION
By continuously monitoring controls, an
organisation can proactively identify and
address risks before they escalate, helping
prevent major financial or operational
setbacks.
FINANCIAL REPORTING
ACCURACY
CCM can enhance the accuracy and
reliability of financial statements, which is
crucial for stakeholders.
REPUTATION MANAGEMENT
A company's reputation is closely tied to its
ability to manage risk effectively. Failing to
do so canresultindamage to an
organisation's reputation.
AUDITS & INSPECTIONS
CCM can simplify and expedite audits and
Inspections, as it provides evidence that
controls are effective, reducing the cost
and disruption associated with external
audits.
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FUTURE-PROOFING
Allocating resources for CCM
demonstrates an organisation's
commitment to adapt and respond to
ever-changing circumstances.

STAKEHOLDER CONFIDENCE

Demonstrating a commitment to strong
internal controls and risk management can
enhance the confidence of investors,
customers, and other stakeholders.

LEGAL &ETHICAL

OBLIGATIONS

CCM helps organisations fulfil their legal &
ethical obligations to safeguard their assets
and protect sensitive information.

BUSINESS CONTINUITY
CCM contributes by identifying potential
disruptions or vulnerabilities in critical
systems or processes, reducing the risk of
downtime and maintain operational
continuity.
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