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Navigating the security, risk, and compliance
Continuous Controls Monitoring: landscape: five key challenges for IT leaders
A Buyer’s Guide - now, and in the future
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Introducing Continuous Controls Monitoring

Asset Management

All organisations need to have confidence that all
assets and identities are being monitored. This is

a complex challenge for any company and it has
prevented many businesses from realising the value
of CCM.

CCM enables a real-time, intelligent asset discovery
process. By connecting to all technology investments
in an organisation (including non-cyber security tools
such as HR platforms) an advanced CCM should
collate all assets discovered and create a live
repository that is self-attested continually being
checked against each other and visually displayed

in dashboards.

The objective is confidence that when monitoring
controls a business has 100% of its asset covered and
eliminates gaps. This aids resilience, compliance and
enables quantitative cyber risk measuring.

Despite such concerns, the depressing conclusion for
many IT leaders is that they don't need yet another
security, risk, and compliance ‘point solution’,

This, they realise, would just sap the productivity of the
IT organisation. Instead, what they need is a means

of ensuring that their existing security, risk, and
compliance processes and point-solutions are

actually in place, correctly configured, up to date,
working properly, and doing their job.

What might such an approach look like?

It should be extensive, for a start, covering all of an
organisation’s security controls—potentially hundreds
of them—and embrace every device, every system,
every individual piece of network infrastructure, and
BVErY SEerver.

It should also go beyond just security controls, but
also embrace business controls, risk controls,
and relevant financial and compliance controls.

It should be automated, rather than manual.
People can be error-prong, are expensive, and
intfroduce delays. Automated systems are obviously
to be preferred.

It should deliver hard, concrete, quantified data
on cyber security, risk, and compliance—not
subjective judgements or opinions.

It should offer a more granular assessment than a
simple 'ves or no, go or no-go’ approach, and also
be capable of prioritisation, and focus. Not all security
controls are equal, and many are best interpreted with
the aid of tolerance bands.

And it should be real-time, and continuous.

A rear-view mirror, or a snapshot in time—once a
guarter, say—is pointless. Breaches and disruption
can happen any time.

Continuous Controls Monitoring

Such an approach exists: Continuous Controls
Monitoring. It sometimes goes by other names—
continuous security monitoring, continuous controls
automation, continuous compliance, for instance—but
the core approach is the same.

Mamely to gather—econtinuously and in real-time
all the data and evidence by connecting to vour data
sources, frameworks and controls to assess the state
of an organisation’s IT security, risk, and

compliance, by continually monitoring all of a
business's internal controls, via telemetry.

The result: security, risk, and compliance data
that is factual and objective. Security, risk, and
compliance data that is immediate. Security, risk,
and compliance data that is drawn from right
across the organisation’s risk and vulnerability
landscape. And security, risk, and compliance
data that is delivered automatically.

How Continuous Controls Monitoring

benefits organisations

Continuous Controls Monitoring is fast,
efficient, and a far more robust approach
to security, risk, and compliance than—
say—questionnaire-based approaches,
or periodic audits.

Organisations immediately benefit from its
real-time insights and its impartial, objective, and
independent perspective on security, risk, and
compliance. Organisations also value the complete,
holistic picture that it provides—a picture that is both
technology-agnostic and data source-agnostic, and
which offers a ‘single source of truth’, rather than
multiple perspectives.

Risks are reduced, and fewer breaches result as
controls effectiveness is constantly monitored and
improved. The result: complete visibility into the
organisation’s performance in threat management,
risk management and compliance, as well as visibility
into compliance tracking and monitoring.

Thanks to its automated nature, Continuous Controls
Maonitoring also delivers a rich seam of vital
information on security, risk, and compliance,
enabling a ready provision of board-level reporting
data as well as operational control information,
and making it very straightforward to assess the
organisation’s security, risk, and compliance posture
against any maturity framework, or against the
organisation’s internal Key Risk Indicators.

Similarly, that same rich seam of automated security,
risk, and compliance information goes on to drive
better-informed investment decisions, through the
development of business cases that are based on
hard, factual information on controls effectiveness
and gaps.

In short, Continuous Controls Monitoring delivers an
enhanced security posture, while also simultaneously
freeing-up employee time through automation, driving
down cost, and boosting productivity.

Consequently—and not surprisingly—in an era of
rising cyber insurance premiums, a number of
organisations that have deployed Continuous
Controls Monitoring have reported lower cyber
insurance premiums. Similarly, crganisations that were
previously unable to obtain cyber insurance coverage
have found that cover was now being offered.

The clarity you need for asset
management

By connecting to many pieces of technology, from
cyber tooling to HR and business process tools your
CCM platform sees all the assets on the network and
records them in real time. It will highlight any gaps in
coverage you might have. It will tell you what software
is installed on each asset and if its patched correctly.
I will also be intelligent enough to know what should
be on each asset and when, CCM automatically
correlates multiple pieces of data and technology
together and presents this back to you,
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A single view of the truth

Continuous Controls Monitoring brings heightened cohesiveness to an organisation’s
Security, Risk, and Compliance teams: no longer are they working in individual silos;
they’'re working together, in unison, sharing the same single view of the truth.

Complete visibility into the organisation’s controls environment in real time.

Instant discovery of any coverage issues, such as key controls missing from critical assets.

Early warning of potential security, risk, and compliance issues, enabling remediation
before any adverse impact to the organisation.

Fewer ‘false negatives’, delivering increased security, risk, and compliance assurance.
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A reduction in alert fatigue.

Increased efficiency and productivity.

Improved staff retention, as routine manual security, risk, and compliance
assurance tasks are eliminated.

Skills gap shortening.
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Total visibility of all your assets.
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Building beyond the basics: what to look for in
a Continuous Controls Monitoring solution

Not all Continuous Controls Monitoring solutions
are the same. And not all providers of Continuous
Controls Monitoring solutions are the same.

Which matters, as organisations move beyond the
basics of what a Continuous Controls Monitoring
solution delivers.

At Quod Crbis, we believe that it is important that a Continuous Controls Monitoring solution is capable of
integrating with any data, from any source, and is able to work with any security, risk, and
compliance framework, and any control.

We believe that it is impartant that a Continuous and compliance, supporting organisations through
Controls Monitoring solution should also be capable implementation and beyond, and help to maximise
of integrating with any business system—human the value of the investment in a Continuou
resources, finance, ERP, GRC, or ITSM, for instance. Monitoring solution. Plus, as a service, «

can have 100% confidence that the dat:
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We Delieve that Continuous Controls Monitoring analysed is accurate and evidence-based.

solutions should be easy to manage, easy to learn,

and easy to exploit to the full, thereby maximising And most importantly, we believe that a Continuous
the return on organisations' investrment in them. Controls Monitoring solution should deliver
actionable intelligence, enabling security, risk,
and compliance teams to prioritise their actions
better, remediate risks more quickly, and eliminate
manual data gathering and provisioning.

We believe that CCM solutions should provide
visibility of all business assets on the network
and report on them in real-time to provide the
basis for complete monitoring so that businesses
have the assurs f understanding all their

and their effectiveness.
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solutions should deliver flexible reporting for ;(
any stakeholder, at any level—as well as integrating ' '
readily into organisations’ existing tralised T “ =
reporting mechanisms, such as Crystal Reports, ) N '
or PowerBl.
We believe that a Continuous Controls Monitoring

solution should possess a service proposition, ' - R
giving organisations ready access to a team of
dedicated experts who live and breathe security, risk,
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